Broads Authority

29 June 2007

Agenda Item No 15

Appointment of Members to Outside Bodies and Member Appeals Panel

Report by Director of Corporate Services and Chief Executive

	Summary:
This report seeks nominations for and approval of appointments to outside bodies and a Member Appeals Panel.

Recommendations: 


(i) That the Authority reappoints the existing representatives to the bodies listed in Appendix 1 for the period to June 2009 unless the member concerned has indicated that they no longer wish to serve on that body, or is no longer a member of the Authority.

(ii) That new appointments be made in accordance with the recommendations set out in Section 1.3.

(iii) That three members be appointed to serve on a Member Appeals Panel should this ever prove to be necessary.


1
Appointment of Members to Outside Bodies

1.1
The Authority is invited by various organisations, groups and bodies to appoint a member to represent the interests of the Authority on that body. The list of outside bodies on which the Authority is currently represented is set out in the Appendix to the report.

1.2
Most of the existing terms of appointment end on 30 June 2007. This is a good time to review the Authority’s representation on these external bodies considering the relevance of those links, the feedback mechanisms to the Authority, and the effective use of members’ time given the reduction in membership to 21. The meeting is recommended that, unless the members concerned have no desire to continue to serve on the body, the Authority’s existing representatives be reappointed for a further term of two years, so that they would all be reviewed in June 2009.

1.3
In some cases the representative named is no longer a member of the Authority. In such cases participation should be reviewed and if appropriate a new representative appointed. This applies in respect of the following bodies.

1.
Council for National Parks (CNP)

The link with CNP and its lobbying role within the national park movement is important and it is recommended that the vacancy be filled.

2.
Greater Norwich Development Partnership


The Authority is one of the five local authority partners on this member group which leads on the Norwich growth agenda. Given the future focus very much on planning matters it is recommended that a senior member of that Committee be appointed to the vacancy.

3.
Leader+ Local Advisory Group (LAG)

The present round of Leader + is coming to an end and therefore it is not recommended that the vacancy be filled.

4.
Norfolk Archaeological Services Advisory Committee

Continued representation on this Committee is felt to be valuable and it is recommended that the vacancy be filled.

5.
Norfolk Mills and Pumps Trust
The Authority has two places on the Trust. There is one vacancy.

6.
Norfolk Railway Policy Group

Although public transport is an important issue it is not pressing for the Authority and it is recommended that is discontinued.

7.
Norwich Joint River Issues Group

This Group has proved to be a very beneficial link with the City Council. One of the four places is vacant. Given the future focus very much on planning matters it is recommended that a member of the Planning Committee be appointed to the vacancy.

8.
Tourism Bodies

The prime role in promoting the Broads for tourism rests with the industry. However, the Authority has been working closely with industry leaders to take forward a series of initiatives within the framework of a sustainable tourism strategy. As part of the Authority’s successful application for recognition under the European Charter for Sustainable Tourism in Protected Areas, a Broads Tourism Forum has been established. This is still finding its feet, but has reached a point where it would be helpful to have member involvement.

There are two other industry/local authority partnerships: Norfolk Tourism and VisitNorwich. In the last year the links with Norfolk Tourism have been strengthened and it is managing the current contract for interpretation in the Broads. With regard to VisitNorwich, it was agreed by the Strategy and Resources Committee in January 2005 that the Chief Executive would represent the Authority on the VisitNorwich Board initially, but that in due course it would be reviewed. Mathew Thwaites, until recently Chairman of the Broads Tourism Forum, has joined the Board of VisitNorwich and this is a more appropriate link between the bodies. It is therefore recommended that a member be appointed to the Broads Tourism Forum and that the Chief Executive tenders his resignation to VisitNorwich.

9.
Whitlingham Charitable Trust

Mr Adler is no longer a member of the Authority but, given the significant contribution he makes as Chairman of the Whitlingham Charitable Trust, it is recommended that he be invited to continue as one of the two Authority representatives.

2.
Members Appeals Panel

2.1
The Authority’s policies relating to Grievance, Disciplinary Procedures and Dealing with Unsatisfactory Work Performance provide that as a final resort the employee(s) concerned may appeal against the decision of the Chief Executive to a panel comprising three members of the Authority (but not including any member who has been consulted by the Chief Executive in the making of the decision).

2.2
Although it is extremely unusual for such a procedure to be employed by the Authority, it would be good practice to agree the membership of such a panel should it ever prove necessary.

3
Financial Implications

3.1
The appointed members will be entitled to claim expenses incurred in attending meetings and carrying out any other necessary business on behalf of the body to which they are appointed.
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Appointments to Outside Bodies

	Outside Bodies
	Representative
	Committee and Date
	Appointed Until

	Association of National Park Authorities Executive Committee
	Chairman (Vice-Chairman as substitute)
	Broads Authority

18-7-1997
	Ex-officio

ongoing

	Broads Local Access Forum
	Mr A Duce
	Broads Authority

26-1-2007
	Open ended

	Council for National Parks
	Mr C C Durrant
	Broads Authority

3-6-2005
	30-6-2007

	East of England Regional Assembly
	Prof R K Turner
	Broads Authority

3-6-2005
	30-6-2007

	Great Yarmouth/Lowestoft

Steering Group
	Mr A Duce
	Broads Authority

3-6-2005
	30-6-2007

	Greater Norwich Development Partnership
	Dr Murray Gray
	
	

	How Hill Trust
	Mrs E A Burrows

Prof R K Turner


	Broads Authority

3-6-2005

Broads Authority

30-6-2006
	30-6-2007

	Leader + Local Advisory Group
	Mr C C Durrant
	Broads Authority

3-6-2005
	30-6-2007

	Norfolk Archaeological Services Advisory Committee
	Mr C C Durrant
	Planning Committee
	30-6-2007

	Norfolk Mills and Pumps Trust
	Mr C C Durrant

Mr S G Daniels


	Planning Committee

22-7-2005

Broads Authority

28-7-2006
	30-6-2007

	Norfolk Railway Policy Group
	Mr C C Durrant
	
	30-6-2007


	Outside Bodies
	Representative
	Committee and Date
	Appointed Until

	Norwich Fringe Joint Advisory Panel
	Mrs B Ferris
	Broads Authority 

28-7-2006
	30-6-2007

	Norwich Joint River Issues Group
	Prof R J Turner

Mr M C Broom

Mr A T Coe

Mr C C Durrant
	Broads Authority

3-6-2005
	30-6-2007

	Visit Norwich Limited
	Chief Executive
	Strategy and Resources

24-1-2005
	To be reviewed in due course

	Whitlingham Charitable Trust
	Mr A J Gunson

Mr D H Adler
	Policy and Resources Committee

27-6-1994 (Mr Gunson)

26-6-1995 (Mr Adler)
	Open ended

	Whitlingham Outdoor Education Centre Partnership Forum
	Mr W S Knight
	
	30-6-2007
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